
About the Program 
The Ed.D. in Higher Education Leadership at Azusa Pacific University is  

a three-year program designed to prepare highly motivated student affairs 

professionals who serve as transformational leaders in the rapidly changing 

world of higher education. Led by experienced faculty-practitioners,  

students are able to develop their leadership strengths to make a significant 

impact on the next generation of college students and the institutions  

of higher education that serve them. Each entering cohort is limited to  

15 students, and ideal applicants have at least 5 years of experience in  

higher education.

Focus on Personal Transformation 
The program’s curriculum and teaching approach are designed to foster  

the development of six core character strengths and values essential for  

becoming a leader of integrity committed to personal, institutional,  

and systemic change:

Curiosity // Essential for devising creative new approaches in place  

of entrenched and dying systems.

Courage // Required of those who are called to be agents of change.

Compassion // Critical in leaders, for it represents a genuine desire to  

be fully present in the struggles of those we lead.

Community // Welcoming and encouraging the gifts and experiences  

of all, enabling us to live into our full potential as members of the  

human family.

Calling // The essence of vocation; the alignment of our giftedness  

and the needs of the world.

Competence // Including all of the specific skills we need to do  

our work effectively.

Program Highlights 
A New Beginning // Unlike traditional education programs that begin  

with a set curriculum, this program begins with the identification of  

problems in need of solutions. Students still take courses and earn units,  

but the teaching and learning approach is different: the issues, concerns, 

and callings of the students in the program are central in identifying the 

problems and topics to be investigated.

Action Research // As the program’s primary research methodology,  

students engage in a process of leading change by introducing specific  

innovative actions and investigating the impact of those actions on the  

institutions they serve and on themselves as leaders. The dissertation  

uses a three-cycle model of action research that begins in the first year.

Blended Delivery // The program’s learning model incorporates  

face-to-face and online learning opportunities, and uses the “flipped  

classroom” approach by delivering the primary curriculum content online 

so that in-person time is not used for lectures, but for discussion, analysis, 

problem solving, and creativity. Each of the three years begins with a  

one-week intensive in June, and then students will gather one weekend  

a month (Friday and Saturday) with the exception of May and August.

Mentoring // Each cohort is assigned a mentor who remains with the 

group throughout the program and provides support and coordination  

for the learning process.

Learn more!  
apu.edu/bas/highered/edd 
Or contact us at doctoralhighered@apu.edu or (626) 815-5349. 
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Coursework
The Doctor of Education in Higher Education Leadership is a three-year, 51-unit program, inclusive of dissertation. The first cohort begins in June 2015.

First Year 17 units 
Theme: Developing Self as Leader

Summer
HED 702 Nature of Inquiry 4
HED 748 Guided Inquiry Project I 1

Fall
HED 701 Strengths-Oriented Leadership 4
HED 714 Introduction to Action Research 2

Spring
HED 703 Critical Issues in Higher Education 4
HED 715 Applied Action Research 2

Second Year 17 units 
Theme: The Rapidly Changing World of Higher Education

Summer
HED 733 The Changing World of Higher Education 4
HED 749 Guided Inquiry Project II 1

Fall
HED 705 Student Access, Equity, and Success 4
HED 720 Campus Ecology and Designing Spaces for Thriving 2

Spring
HED 721 Diversity and Social Justice in Higher Education 4
HED 729 The Spirituality of Leadership 2

Third Year 17 units 
Theme: Leading Change and Reinventing Higher Education

Summer
HED 725 Administration in Higher Education 4
HED 790 Dissertation Proposal 1

Fall
HED 732 Leading Change in Higher Education 4
HED 794 Dissertation Research I 2

Spring
HED 723 Higher Education Law and Policy 4
HED 795 Dissertation Research II 2

Total for the Ed.D. in  

Higher Education Leadership 51 units

901 E. Alosta Ave., Azusa, CA 91702-7000


